
Team Projects provide an opportunity for SI leaders 
to interact in a more relaxed atmosphere. Projects 
can include creating a presentation or poster board 
that explains educational theories that broaden all 
leaders’ knowledge base, decorating a bulletin 
board to showcase a team’s accomplishments, or 
developing a flier that provides details about our 
program.program.

Board Game Parties are held periodically through-
out the semester. Games kept in the Learning Center 
are readily available for a Friday afternoon gather-
ing. Snacks and beverages are provided, and SI 
leaders (and some tutors) are able to have fun and 
get to know one another better in a relaxed and 
work-free environment.  This is a popular event!

Leader Recognition is an important part of the SI 
program. At the end of every semester, the group 
comes together for a celebratory event that recog-
nizes the contributions and hard work of our leaders. 
Also, two SI leaders receive acknowledgement each 
year as Outstanding SI Leaders at the college’s 
annual Student Awards Banquet.
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TRAINING

LEARNING CENTER CONNECTIONS

The SI group meets every week and alternates be-
tween meetings and trainings. The regular interac-
tion creates a strong sense of community for all SI 
leaders. Learning and growing together provides a 
bond that strengthens the overall outcomes – both in-
tellectual and social – for new and veteran leaders.
College Reading and Learning Association (CRLA) 
certification is a meaningful part of the SI training. 
The trainings qualify participants for nationally rec-
ognized tutor certification.  By achieving the higher 
levels of tutor training, both tutors and SI leaders 
qualify for higher salaries. 

Shared Leadership means that all SI leaders have a 
say in which training topics are relevant to the SI 
leader experience. From team-based discussions to 
creating training sessions for fellow leaders, all LSC-
Kingwood SIs have a chance to grow and take on 
additional responsibilities.

SOCIAL INTERACTIONS

The Learning Center at LSC-Kingwood is the SI 
program’s “home” and the most important commu-
nity that the program belongs to. As ambassadors 
for the Learning Center, the sense of community and 
welcome the SI leaders feel is directly transferred to 
the students they interact with, be they classmates, 
friends, or SI students. Some SI leaders share the 
knowledgeknowledge that they have gained from training and 
hands-on experience by leading Success Seminars 
for students or participating in an outreach calling 
program that targets FTIC students with the goal of 
making peer-based connections and fostering a 
sense of community that encourages students to per-
severe.  Other leaders work in the STAR program, 
an early intervention program that is manned by SI 
leaders who help students identify and overcome 
barriers to their academic success.



ORGANIZATIONCAMPUS CONNECTIONS

Content Supervisors guide leaders in their disci-
pline to create effective session plans and to inte-
grate meaningful activities into their SI sessions.

Mentors meet regularly with new leaders to help 
them gain confidence and   become better integrated 
into the SI community.

Team Leads hold weekly meetings with their team 
members to troubleshoot issues, celebrate successes, 
and collaborate on team projects.

From decorating a cart for the campus Mardi Gras 
parade to raising money for cancer research with 
Relay for Life, LSC-Kingwood SI leaders connect 
with students to promote the program and support 
the local community. Many leaders are members of 
campus clubs or organizations, and they constantly 
strive to build connections between club activities 
and SI. and SI.

The SI faculty members are an important part of the 
SI community, and developing clear expectations is 
essential for our program’s success. Faculty mem-
bers are invited for lunch and a joint training session 
during Beginning of Semester training and sign an 
agreement that outlines their roles as SI instructors.  
Throughout the semester, the leader and faculty 
member member participate in shared planning, a weekly 
activity in which the SI leader and faculty member 
spend time talking about upcoming lessons and the 
challenges they pose for students. This time together 
allows the SI leader and the professor to work to-
gether more effectively and develop a stronger rela-
tionship. 

Throughout the semester, the leader and faculty 
member participate in shared planning as a weekly 
activity in which the SI leader and faculty member 
spend time talking about upcoming lessons and the 
best possible activities that can be utilized within the 
SI sessions. This time together allows the SI leader 
and the professor to not only work together more ef-
fectively but to also develop a stronger relationship. fectively but to also develop a stronger relationship. 

Working in Orientation in conjunction with the 
Office of Student Life is a good opportunity for SI 
leaders to meet incoming freshmen while developing 
good relationships with other campus staff who sup-
port student success.

Exam Jam is an end-of-semester event that provides 
for an afternoon of final exam review sessions. Three 
one-hour sessions provided by faculty, SI leaders, 
and tutors are followed by a Brain Bowl, carnival 
games and drawings for gift cards and other prizes. 


